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AFICA/KT, is an Operating Location (OL) of the Air
Force Installation Contracting Agency (AFICA), a
subordinate unit of the Air Force Installation and
Mission Support Center (AFIMSC). Located at Joint -
Base San Antonio-Randolph, AFB, TX; AFICA/KT 17 LAY
is designated as the on-site contracting staff and
execution capability for Air Education and Training
Command (AETC) to support customer
requirements. AFICA/KT provides contract
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clearance, guidance, and policy oversight to AETC’s %""@fﬁ%mwﬁw
12,000 actions and $1.2B annual obligations

executed across AETC operational contracting These are the AFICA and
squadrons. The AFICA/KT delivers world class AETC official shields
business advice and contracting solutions for the (left to right).

acquisition of local, regional, and/or strategic
enterprise installation management requirements.

AETC is headquartered at Joint Base San Antonio-Randolph near San Antonio, TX,
and provides basic military training, initial and advanced technical training, flying
training, and professional military and degree-granting professional education. AETC’s
role makes it the first command to touch the life of nearly every Air Force member.

The AETC mission is to ‘recruit, train and educate Airmen to deliver airpower for
America’; the AETC vision is ‘forging innovative Airmen to power the world’s greatest
Air Force.

AFICA/KT acts as the Senior Business Advisors of AETC and brief AMC/CC, as well
as other senior leaders, on critical contracting issues and recommend solutions for
MAJCOM wide contracting issues and requirements.

AFICA/KT oversees contracting activity for the following locations:

-338 SCONS (AFICA), JBSA, Randolph, TX

-502 CONS, JBSA (Fort Sam Houston, Lackland & Randolph), TX
-14 CONS, Columbus AFB, MS

-17 CONS, Goodfellow AFB, TX



-42 CONS, Maxwell AFB, AL
-47 CONF, Laughlin AFB, TX
-56 CONS, Luke AFB, AZ

-71 CONF, Vance AFB, OK
-81 CONS, Keesler AFB, MS
-82 CONS, Sheppard AFB, TX
-97 CONS, Altus AFB, OK

Background:

In July 2010, the Office of the Secretary of Defense (OSD) directed each Service to
gain efficiencies and reduce operational costs. As part of this plan, Air Force
Contracting established a Headquarters Air Force level Field Operating Agency (HAF-
FOA) on 1 October 2013, to manage and execute above-wing operational contracting
including enterprise and strategic sourcing. This FOA, called the Air Force Installation
Contracting Agency (AFICA), located at Wright-Patterson Air Force Base (WPAFB),
OH; realigned operational contracting staff functions and contracting resources at
above-wing contracting execution organizations while maintaining the wing-level “One
Wing, One Boss” installation support concept.

In addition to Enterprise Sourcing Squadrons (ESSs), Specialized Contracting
Squadrons (SCONSs), and Contracting Squadrons (CONSs); these Operation Locations
(OLs) exist worldwide. There are eight OLs within AFICA.

AFICA/KT Fact Sheet Point of Contact:
aetc.a7k.workflow@us.af.mil
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